6.2
PUBLIC HEARING

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers

FROM/PHONE: Kenneth Cohen, Assistant Town Administrator/797-1030
PREPARED BY:  Carol Menke, Deputy Budget & Finance Director/797-1050
SUBJECT: Ordinance

AFFECTED DISTRICT: Townwide

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM: CAPITAL PROJECTSAMENDMENT - AN
ORDINANCE OF THE TOWN OF DAVIE, FLORIDA, AMENDING THE CAPITAL
PROJECTS PROGRAM FOR THE TOWN OF DAVIE FOR FISCAL YEARS 2008 -
2012.

REPORT IN BRIEF: This ordinance is necessary to amend the Capital Projects
Program budget for fiscal years 2008 - 2012. Subsequent to the plan’s adoption, new
information has become available impacting the plans, timing and/or funding sources of
several of the projects. Also, the Town’s Planning and Zoning staff has requested minor
wording changesto afew of the projects to comply with State of Florida Department of
Community Affairs requirements concerning the Town’'s Comprehensive Plan — similar
to the changes just approved by the Town Council to the FY 2007 — 2011 Capital Projects
Program. Approval of this ordinance will allow the Town to move forward with the
amended projects now rather than waiting for FY 2009 and will also allow Planning and
Zoning staff to move forward with obtaining State approval of the Town’'s
Comprehensive Plan.

PREVIOUSACTIONS: Capital Projects Program budget for fiscal years 2008 —
2012 originally approved via resolution R-2007-213.

CONCURRENCES: Planning and Zoning Division

FISCAL IMPACT: not applicable

Has request been budgeted? Yes



RECOMMENDATION(S): Motion to approve the ordinance

Attachment(s): Ordinance, Exhibit “A” Capital Projects Program Budget Summary and

Amended
Capital Improvement Detail Sheets



ORDINANCE NO.

AN ORDINANCE OF THE TOWN OF DAVIE, FLORIDA, AMENDING THE

CAPITAL PROJECTS PROGRAM FOR THE TOWN OF DAVIE FOR

FISCAL YEARS 2008-2012.

WHEREAS, the Town of Davie previously adopted a Capital Projects Program for fiscal
years 2008 - 2012; and

WHEREAS, subsequent to the adoption of the plan new information has become
available impacting the plans, timing and/or funding sources of several of the projects; and

WHEREAS, the State of Florida Department of Community Affairs requires certain
changes to the plan and it is the desire of the Town to amend the Capital Projects Program to
comply with the State requirements; and

WHEREAS, it isin the Town’s best interest to proceed with the proposed amendments
now rather than delaying the initiation of certain projects to fiscal year 2009; and

WHEREAS, the amendments to this budget have been advertised and noticed to the
public and a public hearing has been held on the capital budget.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
DAVIE, FLORIDA:

SECTION 1. The Capital Projects Program amendment for Fiscal Y ears 2008 - 2012, as
provided in Exhibit “A” (attached), is hereby approved.
SECTION 2. This ordinance shall take effect immediately upon its passage and

adoption.

PASSED ON FIRST READING THIS DAY OF , 2008

PASSED ON SECIND READING THIS DAY OF , 2008




MAY OR/COUNCILME
MBER

Attest:

TOWN CLERK

APPROVED THIS DAY OF , 2008
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Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET
FOR FISCAL YEAR 2008 - 2012

PROJECT IDENTIFICATTON PROJECT LOCATION MAP
USER DEPARTMENT: PUBLIC WORKS S

PROJECT NAME: OLD DAVIE SCHOOL WINDOW REPLACEMENT b §
PROJECT NUMBER: i 5
PROJECT LOCATION; 6400 GRIEFIN ROAD i3 P

%
e
¥
3

b
p
i
3

PROJECT INFORMATION e

DESCRIPTIONAUSTIFICATION:

REPLACE THE EXISTING WINDOWS IN THE OLD DAVIE SCHOOL BUILDING. WINDOW
FRAMES AND SILLS HAVE DETERIORATED TO THE POINT THAT ALLOW WATER TO
ENTER THE BUILDING DURING RAIN STORMS.

T

RELATIONSHIP TO OTHER PROJECTS ] v
EXPENDITURE SCHEDULE (000'S): do not use less than $1,000 ACCOUNT NUMBER:
Project Future
COSTS to Date Total FY08 Y EY10 FY1E FY12
Planning, Design, Permitting 1800 380G
Land Acguisition 50
Site Work Improvements 50
Construction $105,825 $105,825
Fumnishings/Equipsment $0
Accrual 80
TOTAL 50 $106,625 8106,623 $0 30 30 30!
FUNBDING SOURCES & SCHEDULE (006'S)
Current Approved Bonds 50
General Fund Undesignated Unreserved |
Fund Balance 50
Police Forfeiture Funds S0
(rants $M),125 $70,125
Tntesprise Fund Undesignated
Unrescrved Retained Eamings 50
Impact Fees, e.g. Police, Fire, Open
Space, Recreation $0
Other $36,500 $36,500
UNFUNDED (project cannot be
completed) 30 30
TOTAL 30 $106,625 $186,623 $a 50 $0 39
OPERATING BUDGET IMPACT (000'S) GENERAL INFORMATION
15t Year 2nd Year 3rd Year :
Personnel $5% Permitting Required Yes
Operation & Maint. $5% : Project Approval Date ) Oct-07
Other Costs $35 Construction Start Date Nov-08
Offsetting Revenue/Savings Project Completion Date Mar-08
NET OPERATING IMPACT $0 $0 $0 FPROJECT COST (000'S) $106,625
COMMENTES:

‘The Town was approved for a § 70,125 grant from the Broward County Historical Commission toward the project. These grant funds are not dependent on
a cash match provided by the Town. The Old Davie School Foundation has pledged 536,500 towards the project to find the remaining amount needed.

XAEXCELVCIP DETAIL SHEET XLS :
59107 38 Reviewed by BAC:




Town of Davie

CAPITAL IMPROVEMENT DETAIL SHEET

FOR FISCAL YEAR 2008- 2612

PROJECT IDENTIFICATION PROJECT LOCATION MAP

PROJECT NAME: Administrative Office

USER DEPARTMENT: Parks and Recreation

PROJECT NUMBER:

PRGIJECT LOCATION: Pine Island Park 3800 S Pine Island Road

ACCOUNT NUMBER: 030-3404-572-6202

PROJECT INFORMATION

PROJECT SUMMARY

Purchase modular office units (3) (cost $275,000) to provide 3,000 sf of office

space at Pine Island Park to serve as Department Administrative Office. Current

office area (former PW Trailer) is located at the Public Works Compound and is

scheduled for demolition in 2008.
FRELATIONSHIP TO OTHER PROJECTS

This project replaces the Pine Island P&R Admin. office building addition project

resultine ina $2 ject savines

EXPENDITURE SCHEDULE (000'S): do not use less than 81,0600

Project Future
COSTS to Date Total FY08 FY09 FY16 FY11 FYI12

Planning, Design, Permitting $49.805 52,500 $2.500

Land Acquisition $0

Site Work Improvements $76,000 $76,000

Construction $170,822 | $170,822

Furnishings/Equipment $25,678 |  $25,678

Accrual $0

TOTAL $49,805 | $275,000 | $275,000 $0 $0 30 30
[FUNDING SOURCES & SCHEDULE (000'S)

Current Approved Bonds $0 1 $275,000

General Fund Undesignated

Unreserved Fund Balance £0

Police Forfeiture Funds $0

Grants 30

Enterprise Fund Undesignated

Unreserved Retained Earnings $0

Tmipact Fees, e.g. Police, Fire,

Open Space, Recreation 30

Other 30

UNFUNDED (project cannot

be completed) 50

TOTAL 30 $0 § $275,000 $0 50 $0 30
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION

Description Ist Year |2nd Year |3rd Year START  FINISH
Personnel $53 GRANTS |

Operation & Maint. $5% $10,000 | $10,000 1 $10,000 {PROPERTY

Other Costs $$$ : DESIGN | Jan-06

Offsetting Revenue/Savings PERMITTING

NET OPERATING IMPACT $10,000 | $10,000{ $10,000 JCONSTRUCTION




Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

PROJECT IDENTIFICATION PROGECT LOCATION MAP
USER DEPARTMENT: Special Projects
PROJECT NAME: Bergeron Redeo Roof and metal storage structure
PROJECT NUMBER:
PROJECT LOCATION: 4271 Davie Road
PROJECT INFORMATION g Pk %ﬁ
DESCRIPTION/USTIFICATION: = ﬁ i[ i £ /
Description: Replace the existing Arena roof and facia side walls panels and gutter drainage system. E i ; g i
Furchase and install a new pre-fabricated metal building. Fustification: The Bergeron Rodeo is a 72,000 3 P </
square foot facility built in 1986. The orginal arena roof has now exceeded the manufacturer's warranty of] g g ;
20 years . Two independent roofing firms that specialize in metal roofs inspected the roof and agree it S — -
needs to be replaced. The roof is leaking and will cause future damage to both structure and lighting . A E“: TN HE \‘!
i I
w-«é’e Sthteg E
REIATIONSHIP TO OTHER PROJECTS | ! A P
None
EXPENDITURE SCHEBULE (000'S): do not use less than $1,660 ACCOUNT NUMBLER:
Project Future
COSTS to Date Total FY08 EY(9 Fyi¢ FYll FY12
Planning, Design, Permitting $125 $4,000 $4.,000
Land Acquisition 50 $0
Site Work Improvements $0 30
Constructign $530,000 $550,600
Fumnishings/Equipment 50 :
Accrual 30
TOTAL $125 $554,000 $554,000 $0 $0 S0 80
FUNDING SOURCES & SCHEDULE (800'S)
Current Approved Bonds 56
CGeneral Fund Undesignated Unreserved
Fund Balance 5554000 $554,000
Police Forfeiture Funds 5C
Grants 50
Enterprise Fund Undesignated
Unreserved Retained Earnings 50
lmpact Fees, e.g. Police, Fire, Open
Space, Recreation S0
Other 50
UNFUNDED {project cannot be
completed) $0
TOTAL $0 $554,000 $554,000 %0 $0 50 | $0
OPERATING BUDGET IMPACT (000'S) GENERAL INFORMATION
st Year 2nd Year 3rd Year
Personnel $5% Permitting Required Yes
Operation & Maint. $88 Project Approval Date Upon funding
Other Costs $5% Construction Start Date 2008-09
Offsetting Revenue/Savings $375,000 [Prosect Completion Date 2608-09
NET OPERATING IMPACT 30° 50 $375 000 JPROJECT COST (000'S), $554,000
COMMENTS:
Project Beakdown: 1} Planning, Design, Permitting $4,000.00. 2) Roof Construction:replacing exisiting roof with side panels and gutters $500,000. 3)
Contingency 10% of total construction cost is $50,600.00. Optimistic Marketing Approach: I would request $250,000.00 from the CRA and $25,000.00
from user sponsorships. 1 have created a marketing program to solict corporations (ie; Blue Jet, Southwest Airlines) to take advantage of our arena roofs
ariel fly over exposure. The cost to place their Corporate Message on our roof is $25,000.00 for a period of 5 years with an option of renewal at the same
cost. We can accommodate 2-4 ariel spots bringing the revenue from rentals to $100,000.00 every 5 years. The total possible optimistic marketing approach
can raise $375,000.

XAEXCEL\CIP DETAIL SHEET.XLS
REVISION #2 OF 01/09/06

Reviewed by BAC:




Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET

FOR FISCAL YEAR 2008 - 2012

PROJECT IDENTIFICATION

PROJECT LOCATION MAP

USER DEPARTMENT: UTILITIES

PROJECT INFORMATION

DESCRIPTIONAJUSTIFICATION: Add 4 MG treatment unit/meeded to meet capacity

Addition of 4 MGD treatment umt, two new blowers, two new variable frequency (VFD) transfer pumps,
retrofit of existing pumps with VFID's, second belt press and new polymer feed, equipment, two new
effluent dispesal pumps with VED's, rehabilitation of treatment unit #1 blowers, replacement of air diffuser
membranes, valves and piping. The WW'TP does not have capacity to treat the Town's entire demand. In
approximately 2.5 years the plant will not be able to treat the peak day flows. A new 4.0 MGD weatment
unit (TU #4) will be added to meet capacity,

PROJECT NAME: Wastewater Treatment Plant Expansion
PROJECT NUMBER: o 18T 5T
PROJECT LOCATION: 3500 NW 76 Avenue s

§RELATIONSHIP TO OTHER PROJECTS [No other relationship

EXPENDITURE SCHEDULE (000'8): do not use fess than $1,000 ACCOUNT NUMBER:

Project Future
COSTS io Date Total EY08 FYo09 FY1{ EY11 FYI12

Planning, Design, Permitting $550,600 30

Land Acquisition $0

Site Work Improvements $0

Congtruction 10,000,060 | $10,000,060

Furnishings/Equipment 30

Accrual 50

TOTAL $£550,000 1 $10,000,000 | $10,000,000 50 50 $0 $0
FUNDING SOURCES & SCHEDULE (000'S)

Current Approved Bonds 50

General Fund Undesignated Unreserved

Fund Balance 50

Police Forfeiture Funds 50

Cirants 50

Enterprise Fund Undesignated

Unreserved Retained Famings 50

lmpact Fees, ¢.g Police, Fire, Open

Space, Recreation 30

Other $10,000,000 1 $10,000,000

UNFUNDED (project cannot be

completed) 30 50

TOTAL 50 10,606,000 $10,000,000 30 50 $0 $0
OPERATING BUDGET IMPACT (606°S) GENERAL INFORMATION

1st Year 2nd Year Jid Year

Personne] $55 510,000 $10,000 |Permitting Required Yesi
Operation & Maint. $58 §15,000 515,000 |Project Approval Date Aug-07]
Other Costs $3% Construction Start Date Oct-07
Offsetting Revenue/Savings {Project Completion Date Sep-08
NET OPERATING IMPACT 50 $25.000 $25,000 JPROJECT COST (000°S), 510,000,000

COMMENTS;

Other funding source: Undesignated, Unreserved Refained Earnings $400,000; Water & Sewer Revenue Bonds $300,000; State Revolving Loan Fund
$9,300,000. Please note that these are estimated allocations between funding sources and subject to change with the approval of the Town Council.

XNAEXCEL'CIP DETAIL SHEET XLS
SN

46

Reviewed by BAC:



Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET
FOR FISCAL YEAR 2008 - 2012

i PROJECT IDENTIFICATION

PROJECT LOCATION MAP

JUSER DEPARTMENT: Utilitics

PROJECT NAME: Lift Station #11 Rehabilitation

PROJECT NUMBER:

PROJECT LOCATION: 3500 NW 76 Avenue

PROJECT INFORMATION

DESCRIPTIONIUSTIFICATION:

Rchabilitate existing controls and redo Lift Staton #11 - new pump and controls.

PREEEREY o

309 HELEA

RELATIONSHIP TO OTHER PROBCTS
No other relationship
EXPENDITURE SCHEDULE (000'S): do not use less than $1,000 ACCOUNT NUMBER:
Profect Future
COSTS to Date Total FY08 FY09 FY10 FYil Fy12
Planning, Design, Permitting $25,000 525,000
Land Acquisition $0
Site Work Improvements $0
Constrisction £265,000 £265,000
Furnishings/Equipment 50
Accrual 50
TOTAL $0 $290,000 50 $290,000 § S0 $0 30
FUNDING SOURCES & SCHEDULE (800'S)
Current Approved Bonds $0
CGenerat Fund Undesignated Unreserved
Fund Balance i 30
tPolice Forfeiture Funds $0
Grants 50
Enterprise Fund Undesignated I
Unreserved Retained Eamings i 50
Impact Fees, e.g. Police, Fire, Open
|Space, Recreation 50
Other $290,000 $290,000
UNFUNDED (project cannot he )
completed) $0
TOTAL $0 $296,000 $0 $294,000 36 $0 30
OPERATING BUBGET IMPACT (806'S) GENERAEL INFORMATION
1st Year 20d Year 3rd Year
Personnel $5% Permitting Required
Operation & Maint. 588 Project Approval Date Jul-08
Other Costs 58% Construction Start Date Oct-08
Offsetting Revenue/Savings Project Completion Date Sep-09
NET OPERATING IMPACT : 30 30 30 [PROJECT COST (000'S) 5290060
COMMENTS:

Other fimding source: Undesignated, Unreserved Retained Earnings $11,600; Water & Sewer Revenue Bonds $8,700; and State Revolving Loan Fund
$269,700. Please nete that these are estimated allocations between funding sources and subject to change with the approval of the Town Council
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Town of Davie

CAPITAL IMPROVEMENT PROJECT DETAIL SHEET
FOR FISCAL YEAR 2008 - 2012

PROJECT IDENTIFICATION PROJECT LOCATION MAP
USER DEPARTMENT: UTILITIES
PROJECT NAME: Sewer Pump Station Telemetry
PROJECT NUMBER:
PROJECT LOCATION: Various locations through TOD Utilities Service area

PROJECT INFORMATION
DESCRIPTIONAUSTIFICATION: Sewer Pump Station Telemetry
The sewer pump stations will be monitored electronically. The data wil] be sent via telemetry equipment
to & centrad location. The new equipment will be connected to the existing pumzp control electronics.
Fach sewage pumping station is currently monitored daily by field personnet to check for proper
operation and to Jook for sewage backups. The purpose of the SCADA system is twofold: One to
prevent sewage system surcharges or backups and the other to reduce operational costs.

RELATIONSHIP TO OTHER PROJECTS |No other relationship
EXPENIMTURE SCHEDULE (806'S): do nof use less than $1,000 ACCOUNT NUMBER:
Project Fature |
COSTS to Date Total EYO8 FY09 FY19 FY11 FY12
Planning, Design, Permitting 50
Land Acquisition $0
Site Work Improvements 50
Construction $600,000 $260,000 $200,000 $200,600
Fumnishings/Equipment 30
Accrual 50
TOTAL $0 $600,000 30 £200,000 $200,000 $200,000 $0
FUNDING SOURCES & SCHEDULE (000'S)
Current Approved Bonds $0
Gieneral Fund Undesignated Unreserved
Fund Balance 50
Police Forfeiture Funds 50
Grants $0
Enterprise Fund Undesignated i
Unreserved Retained Earnings 50 50 30 30
Impact Fees, e.g. Police, Fire, Open
Space, Regreation 30
Other $600.000 $206,000 $200,000 $200,000
UNFUNDED (project cannot be
compleied) 50 .
TOTAL pii] $600,800 50 $200,000 $200,000 $200,000 30
OPERATING BUDGET IMPACT (G6(0°S) GENERAL INFORMATION
1st Year 2nd Year 3rd Year '
Personnel $58 Permitting Required Yes
Operation & Maint. $$$ 37,300 §7.506 87,500 |Project Approval Date Oct-08
Other Costs $58 Construction Start Date Jan-09
Offsetting Revenue/Savings Project Completion Date Sep-11
INET OPERATING IMPACT : 7,500 $7,500 $7.500 IPROJECT COST (000'S) $600,000
COMMENTS: ' ‘

Other funding source: Undesignated, Unreserved Retained Earnings $24,000; Water & Sewer Revenue Bonds $18,000; and State Revolving Loan Fund
$558,000. Please note that these are estimated allocations between funding sources and subject to change with the approval of the Town Council.
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